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The Sandwich Club
I envision a sandwich shop that keeps it simple by offering a great tasting sandwich at a fair price.  The name of the shop, The Sandwich Club, is a play on words incorporating the obvious main offerings in the form of sandwiches with the term “club” in reference to the club sandwich.  Beyond this, The Sandwich Club is also a club of sorts which offers deals to its returning customers.  The menu is not huge but the customers are given the opportunity to modify it personally, which also allows the shop to try out new ideas that come from all over.  Our A-Plus focus is Value and Credibility.
1. Well-lit and Clean:  Many sandwich shops are known for their sandwiches but they do not put cleanliness as a top priority.  In fact, some shops almost seem to pride themselves in going the other way to achieve “dive” status.  Forlorn and quaint may be in vogue but dirty is not.  Word of mouth favors cleanliness and this shop will be kept clean at all times.  The manager/owner will bus tables and meet with customers throughout the day.  The bathrooms will also be inspected hourly and cleaned at least four times per day.     
2. Quarterly Comps:  Customers are invited to become members of The Sandwich Club at no charge.  New members can then download The Sandwich Club app for their smartphone.  Each quarter, members who have purchased the qualifying number of sandwiches and validated these purchases with their smartphones, receive a free sandwich for themselves and a 50% off value which they can extend to up to two non-member friends.
3. Free Fries While You Wait:  Everyone loves fries and they are even better when they are free!  Club members are invited to enjoy an order of fries while they wait.  This allows hungry patrons to take the edge off.  Conversations come easier and customers are happier creating a more enjoyable and even memorable experience.
4. Sandwich Chef of the Month:  Members are given the opportunity to submit their own sandwich ideas and then each month, the proposed ideas are evaluated and a winner is chosen.  The winning creation is then added to the menu for the upcoming month along with a photo of the creator.  The winner is also entitled to one complimentary sampling of their winning sandwich during that same month.
5. Feedback Rewards:  Members are invited to log onto The Sandwich Shop app and critique their experience and offer any suggestions for improvement.  Those members providing feedback are then entered into a monthly prize drawing as a show of thanks for their assistance in offering ideas for improvement.
By providing members of The Sandwich Club a delicious sandwich at a fair price in a clean location, management believes that they have laid the foundation for a healthy long-term relationship with its clients.  Members then have the opportunity to take advantage of additional opportunities which increases the intrinsic value of the experience.  Membership costs nothing but by enticing customers with the extras, they will return and bring their friends which also establishes fond memories.  Offering opportunities for members to submit favorite sandwich ideas or even new and unique creations, helps to keep the sandwich business fresh while allowing opportunities for “celebrity status” to emerge from within the ranks.  Members will enjoy the chance to see themselves or friends honored for a winning sandwich idea.  Just how much did that cost to take their picture and then re-create their favorite sandwich idea and sell it to all of their friends?  Can I get you some free fries with that?      

Reflection 
I actually had fun with this assignment.  I liked the concept of coming up with my own store and how I would change things up to make my visit more enjoyable which then translated to what I believed would make my customers happy.  I tried to imagine things that were new or different enough to catch people’s attention and improve their experience while visiting but even more so to make them want to return with their friends.  The idea was to provide a great experience and develop customer loyalty at the same time.
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